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INSTRUCTIONS:
Choose an improvement effort that you’d like to focus on, and design and inquiry cycle you 
can implement in a few weeks.

Hypothesize: If we… then… (Improvement Theory of Action) 

Experiment: Specify how, when, and who will test the hypothesis.

Analyze: What data will you review, and what will certain findings tell you? (e.g. test scores, 
staff survey responses, attendance data, etc.) 

Talk: Who will discuss the results and decide what to do next?
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