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Welcome & Overview

WHAT HAVE BEEN MY BEST SOURCES OF INFORMATION FOR INSTRUCTIONAL LEADER-
SHIP THIS YEAR?

HOW HAVE | STRENGTHENED PROFESSIONAL RELATIONSHIPS WITH STAFF?
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What Is Instructional Leadership?

HOW DO | MAKE A DIFFERENCE AS A MANAGER? WHAT ARE SOME OF THE KEY WAYS |
PROVIDE SUPPORT FOR TEACHING AND LEARNING?

HOW DO | MAKE A DIFFERENCE AS AN INSTRUCTIONAL LEADER? WHAT ARE SOME OF
THE KEY WAYS | PROVIDE LEADERSHIP?
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The High-Performance Instructional Leadership
Model

HOW HAS MY PRACTICE OF CLASSROOM COMPARED WITH THE HPIL MODEL IN
BEING FREQUENT, BRIEF, SUBSTANTIVE, OPEN-ENDED, EVIDENCE-BASED,
CRITERION-REFERENCED, AND CONVERSATION-ORIENTED?

WHICH ELEMENTS ARE PRESENT, AND WHICH ARE MISSING?
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"Getting Into Classrooms” When You Can't Get
Into Classrooms

WHAT'S MY NEXT STEP FOR GETTING INTO CLASSROOMS OR HAVING 1:1
CONVERSATIONS WITH TEACHERS?

WHAT IS MY PURPOSE FOR THIS CYCLE?

HOW WILL | RAMP UP ACROSS MY FIRST THREE CYCLES?




