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Our Essential Question

How can I answer 
interview questions like this?

“How would you engage parents and 
community members as active 

participants in the school?”



What Am I Being Asked?

“How would you engage parents and community 
members as active participants in the school?”

•Hypothetical “would”
•Not asking for a specific example/experience
•Not a very specific scenario



The Question(s) Behind The Question

• Do you value parent engagement?
• Do you recognize the diversity of our parent community?
• Do you have good ideas for meaningful parent 

involvement in our specific context? 



Many Types of Engagement

• Supporting academics, e.g. helping students stay on track with their 
work, checking grades, communicating with teachers, paying 
attention to school announcements, etc.
• Volunteering at events, in classrooms, for PTA/PTSO, etc.
• Attending family events, e.g. open house, curriculum night, parent-

teacher conferences, assemblies, performances, etc.
• Participating in decision-making & leadership, e.g. site-based 

governance, hiring, strategic planning, etc.



Know Your Audience

• Are many languages spoken among families? 
• What are some common needs, e.g. interpretation, 

transportation, and childcare for events? 
• What kinds of engagement would be relevant?



Specifics Give You An Edge

In any question that doesn’t ask for specific 
examples, providing them will make you 

stand out from other candidates



Specifics: Parent Engagement

Describe specific examples even if you 
were not involved with them



Present-Tense Technique



Present-Tense Technique

Describe your approach based on your experience, beliefs, 
and commitments:



The Rule of 3—Recommendations:
Parent Engagement

Possible structures: 
• 3 principles  
• 3 priorities
• 3 key actions



The Rule of 3—Recommendations:
Key Actions for Parent Engagement

3 Key Actions: 
• Communicate proactively
• Make it accessible
• Listen & act on input



The Rule of 3—Recommendations:
3 Principles for Parent Engagement

3 Principles: 
• Parents are the experts on 

their children
• Our work is a partnership
• Engagement is our job



PrincipalCenter.com/toolkit
dashboard.PrincipalCenter.com/prep

Interview Soon?


